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Abbreviations and Acronyms
ABC	  	 Brazilian Cooperation Agency 

FNE	  	 food and nutrition education 

SS 		  Sustainable Schools 

FAO		  Food and Agriculture Organization of the United 	
		  Nations
	
FNDE 		  National Fund for Educational Development 

MEC 		  Ministry of Education 

MRE 		  Ministry of Foreign Affairs  

NGO 		  non-governmental organization 

SFP 		  School Feeding Programmes 
	
UNDP		  United Nations Development Programme 

RAES 		  Sustainable School Feeding Network
 

VI



8

The Brazilian international technical  
cooperation promotes the exchange of 
successful experiences in School Feeding 
(SF), especially in Latin America and the 
Caribbean (LAC). This cooperation is 
guided by the principles of cooperation, 
horizontality, and respect for the sove-
reignty of countries through the coordina-
tion of the Brazilian Cooperation Agency 
of the Ministry of Foreign Affairs (ABC/ 
MRE) and the National Fund for Educa-
tional Development of the Ministry of 
Education (FNDE/ MEC). The above, along 
with working with the United Nations 
Food and Agriculture Organization (FAO), 
has developed various actions including 
the current project titled “Consolidation 
of School Feeding Programmes (SFP) in 
Latin America and the Caribbean”.

This Project has achieved an increase in 
intensive strategies aimed at strengthe-
ning school feeding policies and pro-

Presentation

grammes in 13 LAC region countries. In 
addition, it has promoted and consolida-
ted intersectoral groups in each country 
and fostered SF dialogue in the region. 
This document presents a synthesis of 
the study entitled Situational State of 
Sustainable Schools in Latin America and 
the Caribbean – 2021, prepared within the 
framework of the actions of the Conso-
lidation of School Feeding Programmes 
in LAC project, which compiles experien-
ces of the implementation of Sustainable 
Schools (SS) methodology in the regional 
countries and the updated statistics. It 
highlights aspects such as challenges, 
growth, implications, scaling up SFP, 
lessons learned, and recommendations, 
with a view on the dissemination of good 
practices, including the pandemic period, 
and providing an overview of the current 
state of SS in the region.

The objective of the study is to facilita-
te the understanding of the Sustainable 
Schools methodology, developed by the 
Brazil-FAO International Cooperation Pro-
gramme, and to disseminate its results 
to a wider public, such as public policy-
makers, authorities, technicians, NGOs, 
school principals, nutritionists, parents, 
farmers, students, teachers, etc.

The information presented was based 
on two tools: 1) evidence from the study 
conducted in 2019 and concluded in 
2020: “Advances of school feeding pro-
grammes in Latin America and the Ca-
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Sustainable Schools (SS) are the experience of 
establishing schools that are a reference for the 
implementation of sustainable SFPs, especially 
from activities such as: the involvement of the 
educational community (social participation); 
the adoption of adequate and healthy school 
menus; the implementation of pedagogical 
school gardens; FNE; kitchens, dining rooms, 
warehouses improvement, and school meals 
products purchased directly from local family 
agriculture.

The SS methodology was created by the Bra-
zil-FAO International Cooperation Programme 
in 2011, under the premise that schools are pri-
vileged spaces of community convergence, and 
that the social and economic development of 
people is associated with educational inclusion.

To implement the SS methodology, together 
with the governments of each country, schools 
were selected for concrete and practical expe-
rience in building knowledge and learning.

Sustainable Schools

It is an activity proposed and 
developed to unite the different     
government sectors at the hori-
zontal level and to promote arti-

culated work with the departmen-
tal and municipal spheres, with 

the aim of allowing the actors to 
learn about the challenges, the 
ways to overcome them and the 

potential for developing a sustai-
nable SFP at the national level. 
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All this in conjunction with actors at different 
levels, such as teachers, school principals, 
farmers, parents, nutritionists, and especially, 
be a task developed together with the minis-
tries of education, health, and agriculture.   
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The Brazil-FAO International 
Cooperation was based on 
the understanding that to 
generate a sustainable SFP, it 
is necessary to offer healthy 
and adequate food, as well 
as FNE actions in a systema-
tic and continuous manner 
to all students. To achieve 
these two components, it is 
essential to guarantee those 

that have been prioritized for 
SS, such as inter-institutio-
nal and intersectoral articu-
lation; social and communi-
ty participation; adequate 
school infrastructure; de-
velopment of pedagogical 
school gardens; planned 
menus according with nutri-
tional needs and      cultural 
relevance; and public pro-

curement from local family 
farming.

The SS methodology aims to 
give visibility to a possible 
practice, with the objective 
of national scaling and sus-
tainability of school feeding 
policy.   

Source: Own elaboration.

Figure 1: Components of Sustainable Schools
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This section comprises the current state 
(2020–2021)  of the implementation of the 
SS methodology in the LAC countries. The 
methodology used to obtain this updated 
data consisted of an online form elabora-
tion with 20 questions oriented according 
to the identified needs in the document. 
The online form was shared with profes-
sionals from Ministries and Government 
Secretariats linked to school feeding in 
the regional countries for its completion 
and subsequent return. 

The information was collected in 2021 
with the participation of Belize, Domini-
can Republic, Ecuador, El Salvador, Guate-
mala, Honduras, Panama, Paraguay, Peru,  
Saint Lucia, and Trinidad and Tobago. A 
database was generated and analyzed 
quantitatively and qualitatively in order 
to organize, systematize and document 
the status and results of SS. 
 
 
The survey aimed to:

•	 show the experiences in the imple-
mentation of SS;

•	 update the number of existing SS in 
the LAC region;

•	 systematize experiences of school 
feeding laws implementation based 
on the SS methodology in countries 
such as Guatemala, Honduras, and  El 
Salvador, highlighting aspects such 
as the step-by-step, legal framework 
elaboration, and implementation, 
with the purpose of disseminating 
good practices.

In addition, reports and technical docu-
ments generated on the progress made in 
the implementation of the SS methodolo-
gy were reviewed. 

The document is divided into three 
sections. The first section briefly presents 
a historical overview of the process of im-
plementing SS methodology in the region 
and how Brazil’s experience has been a 
reference in the SFP implementation in a 
concrete and sustainable manner. 

The second section describes the concepts 
and technical and methodological aspects 
of SS implementation. It includes basic 
aspects that may be useful for both             
decision-makers and those responsible 
for putting the methodology into opera-
tion. 

The third section considers and highlights 
the core of the document where the current 
situation of SS in the region is presented. 
This information was grouped by compo-
nents and included a specific section that 
summarizes how the SS methodology has 
been implemented in the COVID-19 health 
emergency. 

Study Methodology

5



15

©
FA

O
 

6











20

Since the beginning of the COVID-19 health 
crisis, countries through their school 
feeding programmes, have adjusted the 
conventional food delivery system to 
ensure the provision of the service. 
The main modality adopted was the 
delivery of food kits to the families,                 
recognizing the important role of              

educating the community in promoting 
and giving continuity to school feeding 
actions. Even during the unfavorable im-
plications of the pandemic, it has been 
possible to identify inputs, lessons 
learned, and contributions that SS offer 
in the region.   

COVID-19 Pandemic Period
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Brazil.  
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Current challenges of School Feeding 
Programmes

Figure 5: Challenges of the School Feeding Programmes
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Source: Own elaboration



2920                                                                                                                       





31

©
Go

bi
er

no
 d

e 
Pe

rú
 

©
Go

bi
er

no
 d

e 
Be

liz
e

22                                                                          



32

Lessons learned

Figure 6: Among the main lessons learned from the implementation of the SS model, the following are 
highlighted
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Source: Own elaboration
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Fuente: Elaboración propia.

Main conclusions of the study

Figure 7: Conclusions of the study on regional Sustainable Schools
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Source: Own elaboration














